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Subject: Participation rate for exit interviews for sworn officers

QUESTION
What is the participation rate for exit interviews for sworn officers?

ANSWER
Participation figures:
e October to December 2024 85% participation

During this period, an internal trial was implemented that involved an unsustainable level of staff
engagement to ensure prompt contact with separating members.

e January 2025 to present 11% participation

During this period, the trial ceased and returned to automated separation reports.



