ESTIMATES COMMITTEE

Question Taken on Notice

Question Number: 5.25 Output Number: Whole of Government
Date: 18 June 2024

From: Mrs Lia Finocchiaro To: Hon Brent Potter

Portfolio: Fire & Emergency Services Agency: NT Fire & Emergency Services

Subject: Transition of shared services from NT Police to DCDD

QUESTION

Of the 17 shared services, which services fit within which 3 main categories, and the time frame for them
to be delivered , including those services which will go from Police directly to DCDD and not to Fire.

ANSWER
The 17 shared services and their respective categories are as follows:

1. Services deemed immediately critical and requiring establishment/access outside NT Police
within the next 6-months:

Information and Communication Technology (ICT)
Human Resources (HR)

Work Health and Safety (WHS)

Infrastructure and Facilities Management

Media and Communications

Secretariat

Policy and Strategic Services

Risk, Audit and Governance

Legal Services
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2. Services deemed requiring establishment/access outside NT Police within the next 12-months:

College/RTO

Finance

Fines and Recovery

Records Management and Information Management
Procurement and Supply

Wellbeing Services
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3. Services likely to remain with NT Police and be accessed by NTFES on a fee-for-service basis:

a. Fleet
b. Joint Emergency Services Communication Centre (JESCC)

As at the date of answering this question, discussions are continuing with NT Police, DCDD and within
NTFES with respect to determining exactly where each service will be established. That information will
crystallise as the transition continues to progress.



