ESTIMATES COMMITTEE
Question Taken on Notice

Date: 20 June 2018 LEGISLATIVE ASSEMBLY OF THE NT
TABLED DOCUMENTS

Subject: Child Protection R
Committee:... S5 2t 20,

From: Member for Nelson Paper No: L, Date: 2016104,

To: Minister for Territory Families Tabled Bybbi/(/cfglJ

— ;
Agency: Territory Families ‘é{
Number: 9.3

Question: Could the Department say how many recommendations of the Howard
Bath Report have been completed and how many have not been
completed?

Answer:

The Statement of Mr Luke Twyford, Executive Director, Strategy, Policy and Performance, to
the Royal Commission into the Protection and Detention of Children in the Northern Territory
(Exhibit-672-018 Part 1, Annexure LT-98) provided a detailed analysis of the steps and
actions taken to implement each recommendation of the Board of Inquiry “Growing them
Stronger, Together” by successive governments and departments between 2010 and 2016.

Included in the statement is Annexure LT-98 which provides a contemporary summary
against each recommendation as at May 2017 (Attached). This statement is available
publicly on the NT Royal Commission Website.

The recent Royal Commission into the Protection and Detention of Children considered
these matters and on 17 November 2017 provided a contemporary set of recommendations

to improve child protection.



WIT.0146.0004.0397

SNT.0004.0009.0591
ANNEXURE LT-98;

References to.Northern Tetritory Families and Communities (NTFC) and the child pratection agency and workforce,

and Territory Families are used interchangeably in the table below.

Recommendation

| {i) Whether the

recommendation
was accepted and
Implementation
plannad

{If} Whera the recommendation was accepted and Implemantation plarined:
a. the status and ateps taken: and
d. where response has been delayad, provide reasons.

(iil) Where recommendation was accepted but Implementation is not planned,
provide reasons.

(i) Where the recommendation was acoepted
and implementation planned:

b. current activity;

¢. turther work planned or under
consideration;

That NTFC undertakes a process of engaging its entire
workforce to commit to a strategic plan which clarifies its
mission and includes the articulation of values and
principles under which it will operate.

As set outin the
Chief Minister’s
statement to
parliament on 19
October 2010, the
Northem Territory
Government
accepted all Board
of Inquiry
recommendations,

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was originally recorded as complete with-the launch of the DCF
Strategic Plan in May 2012 but was now incomplete as the Strategic Plan was
covertaken by machinery of government changes.

Further machinery of government changes of 13 September 2013 resulted in the
development of the DCF Strategic Plan 2012-2015.and & later DCF strategic plan,

Territory Families is in the process of developing
a new Strategic Plan.

A survey to develop the Vision, Mission and
Values was open from 9 March until 5 May 2017,
a total of 247 staff participated in the survey. in
addition fifteen workshops were held throughout
the Northern Territory with approximately 290
staff and 45 Non-Government Organisation
representatives attending.

The Strategic plan is anticipated to be finalised in
July 2017 and will clearly state the mission,
values and principles under which it the
Department will aperate.
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Recommandation

(i) Whether the
recommandation
was accepted and
implementation
planned

{ify Where the recommendation was accepted and implementation planned:
a. the status and steps taken; and
d. where response has bwen delayed, providn reasons,

{il) Where recommendation was accepted but implementation is not planned,
" provide ressons,

{ii) Where the recommendation was accepted
and implementation planned:

b, current activity;

& furthar work planned or under
consideration;

That the NTG develops a clear framework for the inclusion
of Aboriginal.people in.child welfare as the basis:of an
Aboriginal child safety and wellbeing plan and that
measures are developed against each key component of
the framework with progress reported annually.

As sef outin the
Chief Minister's
statemsnt to
parliament on 19
October 2010, the
Northern Territory
Government
acespted all Board
of tnquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that:

» Cultural Advisor positions were established i each Regional Office to-have
oversight-aver cultural ¢are and work closely with Practice Advisors,

» Funding had been committed to continuation of Family Group Conferencing in
Alice Bprings:

» Stakeholder engagement commenced to inform a draft discussion paper to
underpin censultations in. September 2012,

The Ministerial brief provided to Minister Lambley on- 13 November 2012 recorded that
this recommendation was delayed due to the need to seek exeription relative to
recruitment and a revised completion date was fromt December 2012 t6 June 2013,

There is no evidence that an Aboriginal Child Safety and Wellbeing Framework was
developed.

The Dffice of Aboriginal Affairs within the
Northern Territory Departmerit of Chief Minister is
developing and implementing policy initiatives
that Jead to increased self-determination for
Aboriginal Tetritorians. This includes delivering
the First Circles program; the Community
Champlons program; Remote Information
Coordination System; Remote Engagement and
Coordination Strategy; and & ten yaar plan to
drive local decision making for Abariginal
Territorians through government partriering with
Aboriginal representatives organisations and
aboriginal people.. Territory Families will afign its
work to the above policy settings and will be
producing an outcomes and evaluation
framework aligned to its strategic plan that wift
enable measurement and progress to be
reported annually.

Territory Families Is currently involved in wark to
define a Natiornal Qutcome Framework for
childrén and families through the Children and
Families Secretaries Group and is working with
the Secretarlat of National Aboriginal and
Islander Child Care ir relation to the development
of best practice for implementing the Aboriginal
and Torres Strait Isfander Child Placement
Principle including Aboriginal and Torres. Strait
tslander child safety and wellbelng Indicators as
part of the third action plan for the National
Framewaork for Protecting Australia's Children.

That an Aboriginal Child Care Agency ar Agencies be
developed I stages, and that such an agency or.agencies
is funded by Government with-a major rale in child safety
and-wallbeing, with consultation to-determine how the
Aboriginal community should be represented,
Alternatively; the agency functions may be developed as
part-of an existing Aboriginal controlled organisation.

As set out ini the
Chief Minister's

statement to

parliament on 19
October 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that
Strong Aboriginal Famifies, Together (SAF,T) was established as the Aboriginal peak
body and had been aliocated $1M in 2011712 to undertake scoping, consultation and
mode) development wark for the Darwin and ‘Alice Springs Aboriginal Child Care
Agencies (ACCA)in the NT,

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that

| this recomimendation would be scaled back with-savings proposal for the Darwin

ACCA, and advised that the Alice Springs ACCA will not proceed; The ACCA
functions were to be renegotialed with original anticipated completion date of January
2013 likely to be achievable.

This recommendation was not completed and the contract with SAF,T was ceased in
November 2013,

Territory Families has incorporated this
recommendation within its-current activities
through thé dual pathways mode! and the plans
to outsource out of home care. Details of these
are set out in my statement of 5 May 2017,
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Recommendation

{i) Whether the.
raczommendation
was accepted and
implementation
planned

(i) Where the recommendation was accepted and implementation planned:
a. the status and steps taken; and
d. where response has been delaysd, provide reasons,

(ill) Where recommendation was accepted but implomentation is not planned,
provide reasons.

{il} Where the recommendation was accepted ;
and implementation planned:

b. current activity;

¢, furthier work. planned or under
considaration;

- That there Is recognition in the Care and Protection of
: Children Act of the functions of an Aboriginal Agency or

agencies or'other recognised entities.

As set outin the
Chief Minister's
statement to
patliament on 19
October 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 réported that a
consultation paper for the review of the Care and.Protection of Children Act was
release on the 5 March 2012, Consultations had been held with stakeholders and
invitations for submissions closed on 12 April 2012.

The Ministerial brisf provided to Minister Lambley on 13 Novemnber 2042 recorded that
this recommendation would riot be completed as ACCA functions will not be
incorperated in new Act. However CE's power to delegate child protection functions to
NGOs (which includes ACCAs)-will be proposed. This has not occurred.

» Territory Families will lead a complete review of

the Care and Protection of Children Act in 2017-
18. Details of this reform are set out in my
statement of 5 May 2017,

&

That the NTG funds the development, establishment and
angaing work. of an Aboriginal peak body on child and
family wellbeing and safety; and child protection. This
peak body would support the process of the development
of child and family wellbeing and safety, and child
protection agencies.

As set out in the
Chisf Minister's
statement to
parllament on 19
October 2010, the
Northern Territory
Gavernment
accepled all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that
Strong Aboriginal Families, Together (SAF,T) was established as the Aboriginal peak
bady achieving Incarporation as a legal entity in.its own right in February 2012,
Recurrent NTG funding of 0.5m provided,

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommiendation was complete but would be scaled back as the savings proposal
included halving the peak body funding.

This recommendation was not completed, After several years of operation the coniract
for SAF,T was not renewed jn 2013,

Territory Famllies is progressing a Children and
Families Safety:and Weéllbeing Strategy as part of
the dual pathways model election commitment,
This recommendation will be revisited as part of
that project and in alignment with the out of home
care outsourcing project, and local decision
making poficy being led by the Department of
Chief Minister.

The Inquiry endorses the Abarigifial Child Placement
Principle and recommends that it is interpreted and
applied in such & manner that the safety of the child is
paramount,

As set out in the
Chief Mirister's
statement to
parliament on 19
Qctober 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Lambley on. 13 November 2012 recorded that
this recommendation was complete with the principle enshrined in legistation, policy
and procedures.

Teritory Families will lead a complate review of
the Care and Protection of Children Act in 2017-
18.Details of this.reform are set out in my
statement of § May 2017,

7.

That in consultation with Aborigina) people, including
relavant service providers, NTFC should publish &
comprehensive practice guide around the application of
the Aboriginal Child Placement Principle to be made
available to ail stakeholders.

As set out in the
Chief Minister's
statement to
parliament on 19
QOctober 2010, the
Northern Territory
Government
accepted all Board
of (nquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that a
draft Aboriginal Child Placement Principle Practice Guide (The Practice Guide) which
aimed to support practitioners with comprehensive and culturally appropriate
placement of Aboriginal Children in line with current legislation had been developed,

The Ministerial brief provided to Minister Lambley on 13 November 2012 recotded that
this recommendation was originally recorded as commenced but has been delayed
but will. be completed by the end of 2012,

The publication of the Aboriginal Child Placemenit Principle Practice Guide was
completed in 2013,

Temitory Families is engaged in work with the
Aboriginal and Torres Strait slander Warking
Group establishied under the Third Three Year
Action Plan for the National Framework for
Protecting Australia’s Children. Further details
are provided in my statement of 5 May 2017,
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Recommendation

‘(1) Whather the
recommendation
was gccepted angd
implementation
planned

(i) Where the recommendation was accepted and implementation plannad:
#, the-status and steps taken; and
d. where response has been delaysd, provide reasons,

(1)) Where recommandation was accepted but implsmentation s not planned,
provide reasons.

{1} Whers the recommendation was accepted
and implemenitation planned:

b, current activity;

&. further work planned or under
consideration;

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that

development (or expansion of) existing infrastructure in
remote areds (eg. women's safe houses, day care centres,
health clinics) to provide on-community therapeutic
residential options for mothers and small children where
the latter have been identified ‘as being at risk of removal
into foster care begause of 'failure to thrive', heglect or
otherwise inadequate parenting. The frial of such options
would need 1o include the development of a therapeutic
intervention-model and staffing/supervision options:

Chief Minister's
statement to
patfiament on 19
October 2010, the
Narthern Territory
Governmaerit
actepted all Board
of Inquiry
recommendations.

8 That the planning processes around the development of As set auf in the Territory Families currently provides Remote
integrated child and family centres in remote areas Chief Minister's this recommandation was completed through the following steps: Family Support services in remote areas. The
specifically address the service delivery needs of statement to ; ; i . dual pathways model will also consider the
vulnerable and at-risk children and families and promote parliament ont 19 *+ 5 i({::]ﬁld antd ?mr"hége?“gz fundﬁgeb zhAk:gtragfgei%e;gm;r: r:2 g;’g‘og earaa:;ent design and expansion of services in remote
collaborative practice.amongst government and non- October 2010, the ;"f : dcfé‘:ﬁ;"n) ion due-to-comme ortly (Project being ged by Dep areas. Fufther details are provided in my
grog:;gment servics providers telating to thess target ggsz:;gﬁ{mmy » Child'and Famlly Leaders employed in Groote Eylandt, Ngukurr, Gunbalanya, statement of  May 2017

: accepied ali Board Ntaria and Maningrida and-are working with other stakeholders to integrate
of Inquiry ’ services for children and families.
recommendations. | * 1he Building the Remate Early Childhood Workforce project is-being implemented
In Maningrida, Ngukurr, Gunbalanya and Yuendumu.
9. | Thatthe NTG explore with the Commonwaalth the (trial} As setoutin the The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that | The Northern Territory Governiment is:in ongoing

this recommendation would not be completed as no funding has been provided to
iroplernent this recommendation.
The brief noted that aligning remote early years programs and services with child

protection will Iniprove service delivery to at risk parents in remote communities
however no further actions were outlined.

discussion-with. the Commonwealth in relation to
children and family services. There is'no current
or planned work in direct relationship to this
recommendation.
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(ii) Whate the recommiendation was accepted and implemantation planned:

{ii) Whers the recommendation was acceptec

d implementation planned:

{i} Whather the . ; an

4 i recommendation a. the status and steps taken: and b. current activity;

ecommencation as accepted and i " .
::‘ e ::mm:" d. where response ﬁts been delayed, prqvl#c reasons. c. further work plannad or under
planned (itf) Where recommendation was accepted but Implementation Is not planned, consideration;
provide reasons.

10. | That the NTG makes & significant and sustained As set out in the The Ministerial brief provided to-Minister Larmbley on 13 November 2012 recorded that | Territory Families has incorporated the intent of
investment in the developmenit (and expansion) of a-suite | Chief Minister's this recommendation was originally recorded as commenced through: this recommendation into tht? duag pathwa;s h
of secondary prevention, tertiary pravention therapeitic statement to . . . madel project that is currently underway. Further
and reunification services for vulnerable and at-risk parliament on 18 * gv"‘?".\m develop a Strﬁeg‘lc ;?"Esn“e"; FJamawortéitc 9”‘?6 Ng’o fundlngm in | details are provided in my statement of 5 May
children, families and communities. The majority of these | October 2010, the Jﬁﬁessgg:zcommenae neluding consuitation on a Discussion Paper aceurring in 2017.

e ooy e be providad by the NGO sector and Bonmern T |+ NT Gounsel of Soclal Services (NTCOSS) and othef NGG's provided with grant
ough an enhanced NTFC grants program., Government funding b rt growth and capacity develo t the sector
The investment in such services shouid involve new rather | accepted all Board naingto support growth and capacity development across the sector,
than redirected funding and within a five year period, of nquiry but that this recommendation would not progress further as the commitrment was not
shauld match or exceed the combined NTFC expenditure | recammendations. supported by new funding and the NTG savings approach required cuts to the NGO
instatutory child protection and Out-of-Home Care. The sector,
investment program should be based on the analysis of:
- The reasons that.children are coming into. contact with
the child protection system in the Northern Territary
- Bervice models that may be relevant to the uriique
cultural, demographic and geographic realifies of the
Northern Territory Successful Aboriginal-specific programs
and services within the Northern Territory and interstate to
inform the service development process
- Workforce and training needs in'both the statutory and
NGQ sectors )
- The development of these services should be
underpinned by the principles outlined in Chapter 6.
~ The sulte of service options. should include intensive
materal and child support, therapeutic services for
children, youth and famities, substance abuse treatment,
parenting skills development, intensive family
preservation, targeted family support, and community
development and healing (around issues such as sexual
abuse, alcohol abuse, neglect, domestic violencs and
gambling,
11. | That the NTG seeks the cooperation of the As'set out in the

Commonwealth in undertaking a strategic review of child
and family wellbeing services in the Northern Territory.
The review. should inform the development and
implementation of a joint strategic plan around service
planning and funding in‘order to overcome fragmentation,
inefficiencies and duplication and to target services where
they are most needed.

Chief Minister's
statement to
parilament on: 18
October 2010, the
Northern Territory
Government
accepted all Board
of [nquiry
recommendations,

The Ministerial brief provided to Minister Lambley ar 13 November 2012 recarded that
this recommendation had cormmenced with mapping of DCF's investment footpring
across the service continuum of prevention, early intervention and tertiaty suppart
services for 2011/12 and 2012/13 complete. This work was shared with FAHCSIA as
part of seeking reciprocal information to support effective targeting of funding to
effectively implement the Communities for Children initiatives in 15 Territory sites.

The briefing reparted that this recommendation would not be completed.

Territory Families is:currently engaged with the
Commonwealth Department of Social Services in
relation to the funding, design and integration of
Commonwealth.programs, specifically the
Intensive Family Support Service. Subject to
Commonwealth agreement the mapping of family.
and parenting support services through the duai
pathways model will include Commonwealth
funded programs in the Northemn Territory.
Further details are provided in my statement of 5
May 2017,
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Recommendation

{I) Whether the
recommendation
was accepted and
implementation

{ plannied

(if) Whare the recommendation was accepted and implementation planned:
&, the status and steps taken; and
d. where response has been delayed, provide ressons,

(11} Whare recommendation was accepted but implementation js not planned,
proyida reasons.

{11} Whera the recommengation was accepted
and Implementation planned:

b, current activity;

¢. further work planned or under
consideration;

12

That the NTG undertakes a review of NTFC grants
program and secretariaf with a view to ensuring that the
provision of service grants aligns with the goals and
strategic priorities of NTFC, that funding grants are
determined by way of a transparent process, that all grants
include robust quality assurance and accountability
measures, that there is 8 commitment to progressively
inplementing a three-year funding cycle, and that the
grants section is adequately resourced to administer a
substantially enhanced program.

As set out in the
Chief Minister's
statement to
parliament-on 19
October 2010, the
Narthern Territory
Governmenit
accepted all Board
of lnquiry
recommendations.

The Ministerial brief provided 1o Minister Vatskalis on 28 July 2012 reported that DCF
has been working with DoH and the NGO sector to roll out an electronic grants
management system, with user testing to commence in 2012,

The Ministerial brief provided to Minister Lambley on 13 November 2012 recarded that
this recommendation would be delayed but completion was anticipated for February
2013.

The DOH electronic grant system was not fully implemented.

Both the outsourging out of home care and dual
pathways projects include a realignment of grant
and contracted services to improved outcome
reporting against a proposed new outcome and
evaluation framework. Further details are
provided in my staternent of 11 May 2017.. In
addition the Department of Corporate and
Information Services Is investing in a whole-of-
government grant management system that will
improve the contract and grant management
pracess, and the availability of data and
information-on govemment funded services inthe
Northern Termitory.

13

NTFC either extends the ‘outcome’ timeframe from 24 to
48 hours for matters that do not appear to require an
immediate response; or retains the current 24 ‘hour target
but intake workers make an initial assessment based only
on the information at hand, as is the case in some other
Jurisdictions,

Ag set out in the
Chief Minister's
statement to
parliament on 18
October 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that this
recommendation was completed,

DCF's policy was revised and requires that intakes are completed within 24 hours.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was completed.,

Tetritary Families is currently conducting a
furictional review of the central intake service,
Further details are provided in my statement of
11 May 2017:

14.

That NTFC immediately develops and implements a
strategy to clear up the backlog of unallocated child
protection investigations whilst ensuring all notifled
children are safe. Furthermore, that NTFC develop a
longer term sustainable approach based on a resource
allocation model to ensure that such backlags do not re-
energe.

As set outinthe
Chief Minister's
statement to
parliamenton 19
Qolober 2010, the

. Northern Territory

Government
accepted all Board
of Inquiry
recommendations.

The Minisiérial brief provided {6 Minister Vatskalis on 28 July 2012 reported that this
recomimendation was compieted 'as the backlog i ‘unallocated child investigations was
addressed through secondment of additional staff. A permanent 10 person Mobile
Priority Response Team is being established fo support regions as requited.

The Ministérial briaf provided 1o Minister Larmbléy on13 November 2012 tecorded that
this recommendation was completed.

This Mobile. Priority Response Tearn was later absorbed inta the regional child
protection workforce,

There is no current or planned action directly
related to this recommendation, Territory Famlilies
is currently looking into global budget resource
allocation, including a review of how other
jurisdictions allocate resources to respond o
times of high ¢hild protection demand,

15,

NTFC formally reviews its internal family support program:

1 This should result In & cleér practice framework and

accountabifity measures including the-collection and
reporting of sarvice data relating to family support.

As set outin the
Chief Minister's
statementto.
parliament on 18
Qctober 2010, the
Northern Territory
Government
accepted all Board
of inguiry
recommendations;

The Ministerial brief provided to-Minister Lambley on 13 November 2012 recorded that
this recommendation was originally recorded as commencead but superseded as the
internal family support program was to be integrated into the development of & Child
Protection Practice Framework.

This recommendation is incorporated into the
current Dual Pathways project. Further details
are provided in my statement of § May 2017,
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: ‘Recommandation:

{i) Whether the
recommendation
was accepted and
implementation
planned

(il) Where the recommendation was accepted and implementation planned:
a. the status and steps takan; and
d. where response has besn delayed, provids reasons,

(iil) Whera recommendation was accepted but implementation Is not planned,
provids reasons.

{ily Where the recommendation was accepted
and implementation planned:

b. curcent activity;

¢. furthar work pfanned or under
consideration;

18.

That NTFC immediately reviews the résponse targets for
the commencemant of investigations for the various risk
categories and considers whether other targets may be:
more réalistic. Once updated policies/guidelines have
been agreed, ongaing timeliness data should be
calculated on all matters that have been ‘outcomed'
(processed by Central Intake) not just those for which an
investigation has commenced.

Ag set outin the

Chisf Minister's
statement to

- parllament on 18

October 2010, he
Northern Territory
Government
accepted-all Board
of Inquiry
recommendations,

The Ministerial brief provided o Minister Vatskalis on 28 July 2012 reported that a
position paper was developed recommending the adaption of new response times for
Child at Risk and Child Concerns reports,

The Ministerlal brief provided to Minister Lambley on 13 Novembier 2012 recorded that
this recommendation was originally recorded as commenced but delayad.

The priority response targets were amended in 2013

There is no current or planned action directly
related to this recommendation, however
Territory Families i conducting a functional
review of the Certral Intake Service. Further
defails are provided In my statement of 11 May
2017,

17,

That the recommendations from the two reports from the
Office of the Children's Commiissioner: 'Report in respect
of baby BM"and "The Interim Progress Report on (ntake
and Response Process' be implemented as a matter of
priority, subject {o any over-riding proposats from the
current Inguiry.

| As set outin the

Chief Minister's
statement to
patliament on 19
Qctober 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations,

The Ministerial brief provided to Minister Vatskalis on 28 duly 2012 reported that this
recommendation was completed.

The Ministerial brief provided to Minister Lambley ofi 13 November 2012 recorded that
this recommendation was completed.

Territory Families is currently conducting a
functional review of the central intake service,
Further details are provided in my statement of
11 May 2017,

18,

That NTFC develops guidslines to the effect that
professional rotifiers with follow-up information on an open
case (l.e. a case formally under investigation of a matter
that hais. been substantiated) have the option of directly
contacting the regional office rather than needing to be:
progressed through Central Intake.

As set outin the
Chief Minister's
statement to
parliament on 19
October 2010, the
Northern Territory
Government
accepted all Board
of inguiry
recommendations.

The Ministerial brief provided to Minister Vatskalis an 28 July 2012 reported that this
recommendation was complete as the intake policy has been revised fo ensure that
the abllity to directly contact the regional office is directly stated to professional
notifiers and part of practice. This does not extend to information which would amount
to-a new/separate notification, which continues to be directly through Central Intake.

The Ministerial brief provided to Minister Lambley on 13 November 2042 recorded that
this recommendation was completed.

Territory Families intends to progress a
Professional Notifiers Guide following the current
functional review of the central intake service,
Further details are provided in my statement of
11 May 2017,

19,

That NTFC and NT Police review the large numbers of
apparently incomplets investigations from CAT North to
determine the accuracy of the data and whether action
needs to be taken to address the apparent backlog in
completing investigations.

As set outin the
Chief Minister's
statement to
parfiament on 19
QOctober 2010, the
Northern: Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that this
recommendation was completed with the clearing of the backlog as reported urider
recommendation 14,

The Ministerial brief provided to Minister Lambley on 13 November 2012 recarded that
this recommandation was completed

There is no current or planned action directly
related to this recommendatior.
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Recommendation

{1y Whether the
racommendation
was accepted and
implementation
planned

{ii) Where the recommendation was accepted and implamantation planned:
a. the status and steps taken; and
d. where response has been delayed; provide reasons.

(i) Whers recommendation was accepted but implementation is not pianned,
provide reasons.

(i) Whera the recommendation was accepted
and implemeéntation planned:

b. surrent activity;

¢. further work planned or under
conalderation;

20.

That NTFC ensures that its investigation processes and
instruments are sensitive to the possibility that notified
children (particularly for reasong of neglect) may be
provided with the basic necessities but not:be meaningfully
boanded with-a caring adult-or adults, and that they can
experience significant developmental harm as.a resull,

As setoutin the
Chief Minister's
statement te
parliament on 18
October 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that this
recommendation was complete as structured Decision Making {SDM) tools were
Implemented in Centraf Intake ‘and child protection offices and were sensitive to
cumnulative harm.

The Ministerial brief provided ta Minister Lambley on 13 November 2012 recorded that
this recommendation was originally recorded as:.completed,

Territory Families is currertly in the process.of
validating the SDM intake assessment toals, and
is conducting a functional review of the central
Intake senice. Further details are provided in my
statement of 11 May 2017.

21,

That NTFC urgently implements aninitiative focused on
the Jonger-term safety and wellbeing of infants and young
children who come to its attention, This might be modelled
on the ‘One Chance at Childhood’ initiative of the
Department of Communities in Quesnsland but should
also include guidelines for case classificetion at intake as
well as pngoing case support and management.

As setoutin the
Chief Minister's
statement to
parliament.on 19
Octaber 2010, the
Northern Territory.
Government
accepted all Board
of Inquiry
recommendations:

The Ministerial brief provided to Minister Lambley on 13 November 2012 récorded that
this recommendation was recorded as completed but that it would be scaled back with
the :publication of ‘Tune Into Litile Qpes' resource kit progressing but operational
funding cut back,

The ‘Tune Into Little Ones’ resburee kit has: subsequently been launched and revised
on at Ieast two vocasions,

Temitory Families is curently engaged with the
Departmant of Chief Minister on the intraduction
of a whole of Government Early Years Strategy.
This strategy is incorporating cantemporary
regearch and programs. relevant to-infants,
Including 'the First 1000 days', The Child-and
Family Safety and Wellbeing Strategy-to be
developed through the Dual Pathways praject wilt
lirik to the Early Years Strategy and provide
greater detail on the early-intervention,
prevention.and response for vulnerable infants,

That NTFC develops an indicator based on the provision
of feedback to notifiers io be used in reportingon
performance,

As.set out in the
Chief Minister's
statemeni to
parliament on. 19
October 2010, the
Northern Territory
Government ’
accepted all Board
of Inguiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported the
Community Care and Information Systern (CCI8) has the indicator and is able to
report against feedback provided to notifiers. Reports providing this data are available
and random audit of intakes will be cross referenced ta the feedback indicator:to
inform business rules and providé guidance to praciitioners;

The Ministerial brief provided to Minister Lambley on 13 Noverriber 2012 recorded that
this recommendation was completed,

There is no current e planned action. directly
related to this recommendation, however Territory
Families & conducting a functional review of the
Ceniral Intake Service. Further détails are
provided in my staternent of 11 May 2017,

23.

That the Northern Territory Government in considering the
jmpact of the phased withdrawal of AFP by the
Commanwealth, ensures that adequate planning and
funding is in place to respond to the issues of serious
abuse in remote areas,

As set outin the
Chief Minister's:
statement to
parliament on 19
October 2010, the

1 Northern Territory
{ Government

accepted all Board
of Inquiry
recommendations,

The Ministerial brief provided-to Minister Lambley on 13 Noveriber 2012 advised that
the phased withdrawal of the AFP from temporary remote-police stations was
campleted in.June 2011,

60 Northern Territory police officers were recruited, trained and deployed to replate
the AFP by that date. The current AFP commitment to the Child Abuse Taskforce
(CAT) remains in place until June 2014 at which time it is expected the NT police will
assume full responsibifity for staffing the CAT-

There is no current or planned actiori directly
related ta this recommendation,




WIT.0146.0004.0405

SNT.0004.0009.0589

(1) Whera the recommendation was accepted and implementation planned:

(i) Whers the recommendation was accapted

extended family should be considered part of normal child
protection practice where the child's safety Is not
compromised.

parliament on 18
Qctober 2010, the
Northern Territary
Government
accepted all Board
of Inquiry
recommendations.

engagement and collaboration,
A full Care and Protection Practice Manual Review was completed in March 2015.

(1) Whather the ’ ‘ and implementation plannad;
recommendation a. the status and steps taken; and b. current activity;
Racommandation : .
}:f:;‘:;?“l:f& :ﬂd ’.,d. where response haf been delayed, provida reasons. ¢ further work planned or under
planned (ill) Whera recommendation was accepted but implementation is not planned, conslideration;
provide reasons.

‘24, | Given that a.number of issues have been raised In As set'out inthe The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported.that a There is no current or planned action directly
submission touching on strategic goals, resourcing, Chief Minister's draft report was provided to NTPFES and DCF in June 2012, related {o this recommendation.
communications and governance, that a joint review of statement to MR P ] i
ChT s undertaken by NTFC and NT Police during the first | parliament on 19 | 1 initeria brief provided to Minster Lambley on 13 November 2012 recorded that
phase of child protection reforms resulting from this October 2010, the P ’
inquiry. Northern Territory

Government
accepted all Board
of Inquiry
recommendations.

‘25, | Given that there has been a significant increase in the As set out in the The Ministerial brief provided o Minister Lambley an 13 November 2012 recorded that Therg is no current o planned action directly
number of ‘reportable dffenders’ on the sex offenders Chief Ministar's this recommendation remained a priority for NT Police and Corrections, related ta this recommendation within Territory
register, and that many such offenders are paroled to their | statement to Families.
home communities. that the NTG ensures there are parliament on 19
resources available to maintain the effectiveness of the Qctaber 2010, the
Reportabile Offender Management Unit and ta implement a | Northern Territory
community-based ‘child protection watch’ schéme linked Government
with the development of Community Safety Plans., accepted all Board

of Inquiry
recommendations,

26. | Thatthe NTFC Policy-arnd Procedures Manual be formally | As set out in the The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that There is no current or planned action in refation
reviewed with a view fo actively encourage workers to Chief Minister's this recommendation was originally recorded as commenced bt that it was to this specific recommendation, however with
adopt a collaborative approach to practice with respect to- | statement to superseded as.an OCF Practice Framework is being developed which wilt include a the formation of Territory Families there is-an
intake assessment, investigations and case planning. parliament on 18 focus on engagement and collaboration, intention to create one poé!cy framework thfﬁ

October 2010, the i covers all aspects of the Department's business.
Northern Territory This practice framework was later finalised. Once delivered this new policy framewark wiil
Sovernment provide for collaborative and integrated approach
accepted all Board across a broader portfolio area,

of Inquiry

recommendations.

27, | Thatthe NTFC Policy and Procedures Manusl be As set out ir the The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that There Is no current or planned action in relation
reviewed and reworded ta embed the principle that Chief Minister's this recommendation was originally recorded as commenced but superseded as an to this specific recommendation, however with
engagement and collaboration with the family and statement to . OCF Practice Framework is being developed which will include a focus on

the formation of Territory Families there is an
intention to treate one policy framework that
covers all aspects of the Department's business.
QOnce delivered this new policy framework will
provide for collaborative and integrated approach
across a broader portfolio area.
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Recommandation

{1} Whather the
recommaendation
was accepted and
Implementation
planned

{if) Where the recommendation was accepted and implementation planned:
&. the status and steps taken; and
d. where response has been delayed, provide reasons.

{HI) Where recommendation was accepted but implementation is not planned,
provide ressons.

{}i} Where the recommendation was accepted
and implementation planned;

B. current activity;

&. further work planned or under
consideration;

28. | That NTFC evaluates current intake and assessment As set outin the The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that this Territory Families is currently conducting 2
funictions to determine the skills, qualifications and training | Chief Miriister's recommendation was completed. functional review of the central intake service.
that are required and whether thesé are functions that staternent fo b ; : . : Further details are provided in my statement of
need to be performed by P2 classified workers. parliament cn 19 :;r:e Ministerial bﬂgf provudsd to Mmclister Lambley.on 13 November 2012 recorded that 11 May 2017,

October 2010, the s recommendation ‘was completed.

Northern Territory Following a review there were a number of changes made o the Central Intake
Government. Service including; moving o 24/7 operations, implementation of call centre
accepted all Board | technologles, extensive training being provided and a Weekly Service Standard
of Inquiry Report against key service standards being implemented.

recommendations.

28, | That NTFC engages in a community consultation process | As set out'in the The Ministerial brief provided to Minister Lambiley on 't3 November 2012 recorded that | Territory Families is currently @ member on &:
to develop a formal policy on permanency and stability Chief Minister's this recommendation was originally recorded as commenced but detayed and to be national permanency Working Group through the
planning and consider whether any legislative changes are | statement to progréssed through.a re-write of the Care and Protection of Children Act. National Children and Families Secretarles
required, parliament on 19 s ; § Group: This follows the Community Services

October 2010, the g%ggm‘:;s t;’ stsh:d?: ';O?gd Frotaction.of Children Act 1o intraduce Permanent Care Ministers agreeing that the CaFS working group

Northern Territory p ’ : should develop guiding principles fo drive

Government improvement in permanency outcomes for those

accepled all Board children unable to return to parental care and

of inquiry enharice consistency in implementing earlier

recommendations; permanent care arrangements across
jurisdictions. Ministers agreed to the fallowing
areas fof collaboration and action:

» permanency and stability for chifdren in oul of
home care;
timeliness of permangnt care decisions;
post placement Support and payments by all
jurisdictions, including for children in care or
adopted through to adulthood;

» building the evidence base and improved
data coliection, including uniform measures of
stabllity and measures of success in refation
to reunification and permanency; and

+ investigate possible schemes for the mutual
recogrition of the suitability assessments of

) carers.
30, | That NTFC reviews its pdlicy relating 1o the ongoing risk As setout in the 1 The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that this Territory Families is conducting work in relation

management of open cases (as initially recommended in
the High Risk Audit report ~ recommendation 7) in light of

' the new Structurad Decision-Making-fisk instrumerits that

are being introduced, with-a view to ensuring that regular
assessmeants are-undertaken, the results recorded and the
appropriate action taken,

Chief Minister's
statementto
parliament on 19
Qctober 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

1 recommendation was underway through the use of the new SDM tools that require risk

re-assessment no-more than 90 days after completion of the original case plan and
every 80 days thereafter.

The Ministerial brief provided to Minister Lambley:on 13 November 2012 recorded that
this recommendation was completed,

the processes concerning multiple child protection
reports for individual children, more efficient
processing of investigation files and conducting a
functional review of the Central Intake Service,
Furthér details are provided in my statements of &
and 11 May 2017,

10
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Recommendation

{I} Whether the
rescommendation
was accepted and
implemsntation
planned:

(if) Where the recommendation was accepted and implamantation planned:
‘8. the status and steps taken; and
d. whera response has been delayed, provide reasons.

(i) Whare recommendation was accepted but implementation Is not planned,
provide raasons.

{1t} Whera the recommaendation was accepted
and implementation planned:

b. gurrent activity:

. further work p!)mmd or under
consideration;

31,

That an Aboriginal Family Group Conferencing model
and/or other culturally appropriate'models be developed
and progressively implemented to caver all key service
regions:of the. Narthern Territory; that the programs are
formally evaluated; and that they are funded {in time) as
part of the normal budget process.

As set outin the
Chief Minister's
statement to
parliament.on 19
Qctober 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Lambley on 13 Movember 2012 recorded that
this recommendation was originally recorded as completed but advised that the pilot
would be discontinued as.no funding was provided to continue the Austratian
Government funded Family Group Conferencing Pilot in Alice Springs and that the
modal was too expensive to continue o roll out 1o other regions,

Practice reform (overseen by Practice Leaders, Practice Advisers and Cultural
Advisers in each region) Is embedding family decision making as core frontline
practice.

The placement of family group conferencipg
model within the child protection process. will be
cansidered as part of the review of the Act in
2017-18, Further details are provided in my
statement of 5§ May 2017.

32

That NTFC develops and implements a comprehensive
respanse plan (as detalled in Chapter 8) around the needs
of protected young people who come to its attention as
recornmended in this Report and in the High Risk Audit,
including the creation of a new 'youth at risk’ outcome
category for Central Intake,

As set outin the
Chief Minister's
statement ta
parliament on 19
October 2010, the
Northern Territory
Government
accspted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported that:

Youth safe houses havé been established; ‘

A new outcome category has been developed within Central intake;

Threa therapsutic youth camps are being funded to. support youth at risk; and
A discusslon paper with & proposed new Youth at Risk framework has been
developed and circulated for consultation.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was originally recorded as commenced but would b responded
to through the establishment of a differential response model operating out of Central
Intake (formerly referred to as dual pathway). This did not oceur,

»
»
»
»

Territory Families will progress this
recommendation through the dual pathways
model. Further details are provided in my
statement of 5 May 2017,

33.

That NTFC undertakes:or commissions a comprahensive
review of its residential care services with a view to
addressing the serious concerns identified in recent
internal reports, updating current demand trends,
determining the aptimal service mix, developing realistic
costing models, and clarifying the role of non-government
service providers. The review should also: consider, in
particular, the demand for and approaches to the provision
of Qut-of-Home Care for Aboriginal children in remote
areas o include safe houses and multi-service
approaches that have been established in other
jurisdictions that provide for family suppart and restoration
programming as well as Out-of-Home Care. focus on
issues of service quality, covering the develapment of
policy and. procedure mantals for services, clear program
models, the role of care and behaviour managament
plans, récruitment requirements, specialist fraining
requirements, physical plant equipment, the supervision
and support of workers and accountability maasures lead
to a somprehensive 3-year plan around the development
and management of residential care services,

As set out in the
Chief Minister's
statement to
parliament on 19
October 2010, the
Northern Territory
Gavernment
accepted all Board
of Inquiry
recommendations.

The Ministeral brief provided to Minister Vatskalis on 28 July 2012 reporied that a
review had been completed and a proposal was under construction.

The Ministerial brief provided to Minister Lambley on 13 Novembear 2042 recarded that
this recommendation was now superseded as the Out of home care system would be
overhauled as a priorily in 2013.

Termitory Familles is pragressing with the plans to
outsource out of home care that will address this
recommendation. For further details see my
statement of 5 May 2017.

11
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Recommendation:

() Whether the
recommaendation
was accepted and
Implementation
planned

{il) Whare:the recommendation was accepted and implementation planned:
a, the status and steps taken; and
d. where response has been delayed, provide reasons.

(lif) Where recommendation was accepted but Implementation is not planned,
provide reasone.

{ii} Whera the recommgndaﬁqh was lcaoptéd-

and Implementation planned:
k. current activity;

&. further work planned or under
consideration;.

34,

That NTFC considers parinering with another jurisdiction
in the development and implementation of its residential
care plan;

As setoutin the
Chief Minister's
statement {0
pariament on 18
Octaber 2010, the
Northern Temitory
Government
accepted ali Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reporied that input
from other jurisdictions including New Zealand has been accessed to support the
development of the residential care review:

The Ministerial brief provided to Minister Lambley on 13 November 2012 recarded thet
this recommendation was superseded as the Out of home care system would be
oyerhauled as a priority in 2013;

This will be progressed through the outsourcing
out of Home care project. Further detalls are
provided in my statemenits of 5 May 2017.

35,

That NTEC reviews the organisational structure of Out-of-
Home Care and Alternate Care services with 3 view to
cansolidating and rationalising them into a single policy
and practice sntity:

As set out in the
Chief Minister's
statement fo
parligment on 19
October 2010, the
Northern Territory
Government
accepted.all Board
of (nquity
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reporied that work.

had commenced under the hew DCF structure. Out-of-Home cars-and Alternative
Care Services are integrated at the operational level'in the new regional structure.
Integration is also being achieved at the policy and program development level.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
tHis recommendation was superseded as restructuring in regions in 2011 implemented
this recommendation.

Territory Families s in the process of an
organisational review that has recommended a
structure that has been accepted by the Senior
Executive, Further details are provided in my
staterfient of 21 March 2017,

36.

That regular ‘refresher courses are held for all staff about
the application of legisiation; policy and procedures with
respect to children.in care.

As set putinthe
Chief Minister's
statement {0
parliament on 19
October 2010, the
Northern Territory
Government
accepted all Board
of Ingiliry
recommendations.

The Ministerial brief pravided to Minister Vatskalis on 28 July 2012 reported the

recommendation as campleted as:

« DCF has-updated and released a trairiing calendar for February to June 2012,
incorporating training on: Out of Home Care; therapeutic crisis. intervention;
and domestic vialence in the context of child protection.

« A 'DCF Training Activity Report’ is now being produced menthly ta monitor’
compliance with arientation and mandatory training. Internal and external
consultation undertaken as part of the reform of the- Care and Protection of
Children Act has demonstrated a need for additional training for staff,
particularly in relation to relevant legistation ‘and cour processes. This
feedback will inform a review af tore training.

+ DCF training needs analysis completed.

+ Australian Childhood Foundation delivery of critical pre-service training
extended to Decamber 2012,

Thereis.nd current or planned action in relation
to this specific recommendation, however
Termitory Families will review and streamline the
organisational and opérational training provided
to staff

37,

That NTFC progressively adopts the Logking After-
Children framework (or an amended version appropriate
for. Aboriginal children) to provide a camprehensive case
management framewark for childrenin the care system fo
help-ensure their developmental heeds are addressed,

As set outin the
Chief Minister's
staternent to
parliament on 18
October 2010, the
Northern Territory
Government
aceapted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was originally recarded as commenced but was now superseded
as it was captured by & range of work being undertaken to ensure that comprehensive

' culturally appropriate case management practice is.incorporated in:

The development of the broader child protection framework;
Care-plar/Case Review definitional project;

Structured Decision Making;

Case plan compliance project;

Palicy and procedures;

Quality assurance strategies;

Caore tralning.

¥ e e e u v

There is no current or planned action in relation
to this specific recommendation, however the
outsourcing of out-of-home.care will consider
improved services for children in care. Further
details are provided in my statement.of 5 May
2017,

12
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{il) Where the recommendation was accepted and Implementation planned:

(i) Where the recommendation was acupted

1) Whethar the i and implementation planned:
; R ditic . S’ncommondatiqq a. tha status and steps taken; and b. current activity;
| Recommendation 3 ' : ’
; ;’:;‘ ::“:‘"‘::m:“d . where response has beei delayed, provide reasons. ¢. further work planned or under
planned {ii}) Where recommendation was accepted but implementation is not planned, consideration;
provide reasons..
38, | That NTFC develops a charter for children and young As set out in the The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that As there is a Charterin place, there is no current
‘people in care. Chief Minister's this recommendation was originally recorded as commenced Wwith the project or planned action in relation to this specific
statement to underway with reduced policy officer FTE. ‘recommendation.
' gactﬂ;abrgfg:)%}:e The Charter of Rights for Children and young People it care was (ater introduced.
Northern Territory
Government
accepted all Board
of inquiry
recommendations,

39, | That NTFC reviews the roles played by the Aboriginal As set outin the The Ministerial brief provided to Minister Lambley on 13 Novernber 2012 recorded that | Territory Families Is currently in the process of
Community Workers and the recently appointed Remote Chief Minister's this recommendation was originally recorded as commenced and underway. producing a Workforce Strategy,

Abariginal Family and Community Workers to assess statement to .‘ :
whether they might play a more E’pe cific role in the case parliament on 19 A review of the Aboriginat Community Workers role was (ater completed,
management and support of children in care. Qctober 2010, the

Northern Territory
Government
accepted all Board
of Inquiry’
recommendations.

40, | Thatthe allowances and other payments 1o all carers be | As set outin the The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported the The reimbursement of carers is likely to be
reviewed and an angoing process be established, taking Chief Minister's recommendation as completed through the implementation of new rates commencing | reviewed as part of the outsourcing of out of
into account: that the foster care allowance should be statement to on 8 .July 2012, home care project. Further details are provided
based on the child's level of need, their age and the parliament on 18 in my statements of 5 May 2017,
location of the.placement; that.an additional allowance Qctobier 2010, the
should be made to carers In reniote areas in order to Northern Territory
account for extra costs required to maintain standerds; the | Governimert
need for clear guidelines around discretionary payments to | accepted all Board
reduce the inequitable use of this form allowance. : of Inquiry

| recommengdations,

41. | That a validated tool of assessment for children entering As set out in the The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported the There is no current or planned action in relation
Qut-of-Home Care be developed and implemented which | Chief Minister's recommendation as completed with all children In foster and kinship care now to this specific recommendation, however the
will ‘assist with the matching of a child with a carer and will | statement to

determine the rate of aliowances to be paid, Theg
assessment process must provide for review and
reconsideration,

parliament on 18
October 2010, the
Northern Territory
Government
aceepted all Board
of Inquiry
recommendations,

assessed using the Complexity Tool and this determining the rates of allowance paid.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was completed.

outsourcing of out-of-home care wiil consider

impraved services for children in care. Further
details are provided in my statement of 5 May
2017,

13
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| Recommuendation

{1y Whother the
recommandation
was accepted and
implementation
planned

(11} Whers the recommandation was accepted and implemeantation planned:
2, the status and staps taken; and
d. where response has been delayed, provide reasons.

(ii} Whers recommendation was accepted but implementation ia not pianned,
provide reasons,

(i) Where the recomméndat!an was sccepted

and implementation planned:

b. currant activity;

¢. further work planned or under
consideratiot; )

That Kinship carers be provided with the allowance at the
same rate as general foster carers,

As set outin the
Chief Minister's
staterment to
parliament-on 18
October 2010, the
Northern Territory
Government
accepled all Board
of Inquiry
recommendations..

'The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that

this recommendation was ariginally recorded as commenced, and that In line with
current policy, carer rates for both registered non kin and kini carers are paid at the
same rate, and all registered kinship carers are now receiving payments.

There is no current or planned action in relation
to this specific recommendation, however the
outsourcing of out-of-home care will consider
improved services for chiidren in care. Furthet
details are provided in my statement of § May
2017.

43.

That where 'Family Way' arrangements ate facilitated by
NTFC, the carers are eligible for establishment or
discretionary payments and that they be assisted and
connected to other financial supports available through the
Commonwealth and NT governments. The needs of
children and care providers should be assessad when the’
arrangement is negotiated.

As set out Inthe
Chief Minister's
statement to
partiament on-18
Octaber 2010, the
Northern Tetrritary
Government
accepted all Board
of inquiry
recommandations:

The Ministerial brief provided to Minister Lambley oh 13 November 2012 recorded that
this recommendation was onginally recorded as. commenced and that policies and
procedures are being re-written to remove ‘Family Way' placement practice and
improve assessment and decision making in relation to formal kinship care
placements.

The role, registration and reimbursement of
family carers is likely to arise through the dual
pathways and out of home care projects, and
through Territory Families participation in the
national permanency working group. Further
details are provided in my statement of 5 May
2017,

Thata process be developed and implemented which wilt
ensure all allowances/payments to carers are processed
quickly and carers receive their entitliements promptly,

As:set out'in the
Chief Minister's
statement to
parliament.on 18
October 2010, the
Narthem Territory
Government
accepted all Board
oflnquiry
recommendations.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recarded that
this recommendation was originally frecorded as commenced.

| A centralised carer payment system was later introduced.

There is no current or planned action i relation
to this specific recommendation, however the
outsourging of out-of-home care will consider
payments to service providers. Further details are
provided i my statement of 5 May 2017,

45.

- That the development of a professional siream for home.

based carers, who are highly skilled and trained, be
considered to provide placements for ¢hildren and young.
people with high and complex needs,

As set outinthe
Chief Minister's
statement to
parlianient on 19
Qctober 2010, the

. Narthern Territory

Government
accepted all Board
of Inquiry
recormnmendations.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation had commenced with a tiered payrnent system for carers now in
place and the Out of home care system would be overhauled as a piority in 2013,

This recommendation will be considered as part
of the outsourcing of outof home care project:
Further detalls are provided in my statement.of 5
May 2017,

14
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Recommendation

{I) Whether the
recommuendation
was accepted and
implementation
planned

(i) Where the recommendation was accepted and implementation planned:
a. the stetus and steps taken; and

d. whera response has been delayed, provide reasons.

{i1i) Whers recommendation was accapted but implementation is not planned,

provide reasons,

(i) Where the recommendation was accepted
and implomentation planned:;

b. current activity;

& further work planned ar under
consideration;

46,

That NTFC immediately acts to address the need for a
shift in cutture from a focus on. carers as providers to
carers as pariners.

As set outinthe
Chief Minister's
statament to
parliament on 19
Qctober 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Lambiey on 13 November 2012 recorded that
this recommendation would be: completed with release of the revised Carer Handbook
before the end of 2012, This revisad handbosk was published,

Territory Families is currently introducing a Carer
Partnership Framework, and partnering with the
Foster Carers Association of the Northern
Territory in relation to a new Carer Handbook,
and a Charter of Rights for Carérs. The
otitsourcing of out-of-home care project will also
consider improved services for children In care,
Further details are provided it my statement of 5
May 2017.

47.

That NTFC adequately funds Foster Care NT to ensure
that the organisation is able to davelop-an effective
mentoring and support role for foster carers.and to assist
in the provision of foster care recruitment, training and

_ advocacy within the Department,

As set out in the
Chief Minister's
statement to
parliament on 19
Qctober 2010, the:
Northiern Territory
Government
accepted all Board
of inquiry
recommendations.

The Ministerial brief provided ta Ministér Vatskalis on 28 July 2012 reported the
recommendation as completed as:

+ From 2011-12, additional funding of $585,000 per annum has besn provided to
FasterCare NT 1o support enhanced advocacy and support to foster carers across
the Territory.

» FosterCare NT has opened new premises in Lyons, Darwin and has commenced a
new support service in Katherine, re-established its office in Alice ‘Springs (also
servicing Tennant Creek) and is expanding services in Darwin. Increased
resourcing will allow FosterCare NT ta support carer recruitment and provide
support and advocacy.for carers in the Northern Territory.

» Three coordinators have been employed and six FAST delegates have completed
training and will support carers in Darwin, Katherine, Tennant Cresk and Alice
Springs as well as outer lying communities.

The: Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was completed.

There Is no otirrent or planned action in relation
to this specific recommendation, however the
funding of peak, advocacy, support and
management of out of hame care placement
providers will be considered through the
outsaurcing out of home cats project. Further
details are provided in my statement of 5 May
2017.

48.

That NTFC implements measures to monitar quality of
practice and decision-making based on existing guidelines
for foster and kiniship care (NTFC Policy and Procedures
Manual)

As set out In the
Chief Minister's
statement to
parliament on 19
October 2010, the
Northern Territory
Governmant
accepted all Board
of inquiry
recommendations.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was commenced and the Ideritification of quality standards
underway.

An accreditation scheme for care providers is
planned to-be designed and introduced through
the outsourcing out of home care project. Further
details are provided in my statement of 5 May
2017,

49,

That recruitment strategies continie with an emphasis on
Aboriginal carers in remote and rural locations to increase
the number of children remaining close to their families,
Strategies such as nominating a few carers in the
community to provide placemerits for children.at short
notice, should be tralled.

As set-outin the
Chief Minister's
statement to
parliament on 19
Qctober 2010, the
Northern Territory
Govérnment
accepted all Board
of Inquiiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported the
recommendation-had commenced as a show cireuit recruitment process was
undertaking in. 2011, and recruitment strategies are now being rolled out at regional
shows and remote festivals.

The Ministerial brief pravided to Minister Lambley on 13 November 2012 recorded that

this recommendation was being scaled back due to discontinuation of the contract with
the:consuitant,

Improving the number of aboriginal children
cared for by aboriginal cares is an election
commitment included in the outsourcing out of
home care project. Further details are provided in
my statement of § May 2017,
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Resommendation

(f) Whether the
recommendation
wasg accepted and
impfementation
plannad

(it} Where the recommendation was accepted and implementation planned:
a, the status and steps taken; and
d. where response has been delayed, provide reasons.

{iliy Whers recommendation was accepted butimplementation is-not planned,
provide reasons.

(it} Where the recommendation was accepted
and implementation planned:

b. current activity;

¢, further work planned or under
consideration;

That a plar be developed around the resourcing and up-

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 rsported the

50. As setputinthe This recommendation will bé considered as part
skilling of existing carers to assist with the retention of Ghief Minister's recommendation was completed as a comprehensive leaming and devsiopment of the outsourcing out of home care project; and
existing carers. statement to program has been implemented and a peer stipport program established, Changes to | the Carer Partnership Framework. Further detalls

parliament-on 18 carer reimbursements will alse support retention. are provided in my statement of 5 May 2017.
Sg:g?:;}z.?;?&g;; The Ministerial hrigf provided to Minister Lambley or 13 November 2012 recorded that

Govemment this recommetidation was completed.

accepted-all Board:

of Inquiry

recommendations.

54, | That NTFC facilitates the developmeant of a ‘charer’ for all | As set out in the The Ministarial brief provided to Minister Lambley an 13 November 2012 recorded that | Territory Families is engaged with the Foster
carers which sets out expectations, rights and Chief Minister's: this recommendation was originally recorded as commenced and to be completed with:| Carers Association-of the Narthern Territory in
responsibilities. A charter will confirm the important role of | statementto release of the revised Carar Handbook, relation to a Charter of Rights for Carers, as well
all those invalved in Out-of-Home Care play in the child’'s parliament on 18 as a carers handbook that includes the Carer
life. It can also be used to determine policy, standards-and | October 2010, the Partnership Framework and articulation.of
procedures and for training of carers and staff. Northern Territory expectations, rights and responsibilities. The aim

Government Is to complete the handbook and launch the
accepted al Board. charler by July 2017. Further details are provided
of Inquiry in my statement of 5 May 2017.
recommendations.

52, | Thatthe portions of the NTFC Policy and Progcedures As set outinthe The Ministerial brief provided to Minister Lambley oh 13 November 2012 recorded that | Territory Families is in the process of making
Manual pertaining to Out-of-Home Care be available Chief Minister's this recommendation had commenced, noting there are limitations on what information | care and protection:policiés available on the
online to the public. statement to is appropriate for public release: carer community website, A staff member has

parliament on 19 been erigaged to progress this work.
Qgtober 2010, the

Northerr Territory

Government

accepted all Board

of Inguiry

recommendations,

&3, | That NTFC continues with its implementation of As set out.in the The Ministerial brief provided to-Minister Vatskalis on 28 July 2012 reported the There is no current wark directly related to the
recommendations from recent Coronial Inquests and Chief Minister's recommendation was cempleted as DCF's inaugural Annual Report for 201011 specifics of this recommandation, The first
reports of progress in its -annual report: statement 1o included a report on recommendations arising from recent Coronial inquests. Territory Families annual report will be published

parlisment on 19
Qclober 2010, the
Northerr Territory
Gavernment
accepted all Board
of nquiry
récommendations:

The Ministerial brief provided to Ministér Lambley on 13 November 2012 recorded this:

recommendation as cormpleted,

n October 2017 and will provide transparent.
details of the Department's implementation- and
response to external reviews and audits.
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{ii} Where the recommendatlon was accepted and Implementation planned:

(1l) Where the recommendation was accepted

d implementation planned:

{1) Whaether the : 3 an ! )

F s 1 recommendation a. the status and steps taken; and b, current activity:

ecommendation was accepted and
m p('mqrg: ton ‘ d. where response has been delayed, provide reasons. <. further work planned or Gnder
| planned (iif) Where recommendation was accepted but implementation Is net planned, conulderation;
provide reasons,

54. | ThatNTFC continues with its implementation of As set out'in the The Ministerial brief provided 1o Minister Vatskalis on 28 July 2012 reported the There s no current of planned wark directly
racammendations from the High Risk Audit and reports on: | Chisf Minister's recommendation was completed as DCF's inaugural Annual Report for 2010-11 related to the specifics of this recommendation,
progress Inits annual report. statement to included a report on recommendations arising from recent High Risk Court. The first Territory Families annual report will be

' parliament on 19 TR ; : i i | published in October 2017 and will provide
October 2010, the ;iix;gsgg%g”:: gg’r:‘d;?ééo Minister Lambley on 13 November 2012 recorded this transparent details of the Department's
- Northern Termritory P . implementation and response to external revigws
 Govermment and audits.
accepted all Board
of Inquiry
recommandations,

§5. | That NTFC continues to support and influgnce the As set outin the The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported the There is no current or planned work directly
introduction and implementation of the National Standards: | Chief Minister's recommendation was completed as DCF’s Inaugural Annual Report for 2010-11 related to the specifics of this recommendation.
for Qut-of-Home Care and reports progress in its annual statement to included a report implementation of Nationat Standards for Out Of Home Care. Future | The first Territory Families annual report will be
report. parliament on 19 Annuat Reports will report on ongoing progress. published in: Octaber 2017 and will provide

October 2010, the. o : , ' i« | transparent details of the Deparimant's

Northern Territory ;i'he Mnmstzri?il brief prov:die? g: Minister Lambley on 13 November 2012 recorded this implementation and response to extemal reviews
Government Quomimenaanan. as completod, and audits.

accepted all Board

of Inquiry

recommendations.

§6. | Thatthe NTFC Pollcy and Procadures Manual is worded | As set out inthe The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that | There is no current or planned work directly
to support the requirement that, urless it is demonstrably | Chief Minister's this recommendation was commenced. related to the specifics of this recommendation,
inthe best interests of a child, a child who has been statement to " : j however the construct of out of home care
deemed to be in need of care should be placed In-g patliament on 19 g;‘: 9”9123 tofap :t’i:;'cg and practice confirmed that Family Way placements were not placements and abariginal controlled

- Kinship care placement rather than a ‘Family Way' October 2010, the pled p : organisations will be considered through the
arrangement, Northern. Territory outsourcing out of home care project. Further
Government details are provided in my statement of 5 May
accepted all Board 2017,
of Inquiry
recommendations.

57, | That clear policles and procedures need 1o be developed | Ag set out In the The Ministerial brief provided to Minister Lambley on-13 November 2012 recorded that | There is no current or planned work directly
to guide staff about the circumstances in which informal Chief Minister's this recommendation was recorded as commenced, related to the specifics of this recommendation,
‘Family Way' placements are acceptable and what statement to

continuing case management obligations exist,

parliament on 19
October 2010, the
Northern Territory
Govemnment
accepted all Board
of Inquiry
recommendations,

Changes to policy and practice confirmed that Family Way placements were not
accepted practice.

however the construct of out of home care
placements and aboriginal controlled
organisations will be considered through the
autsourcing out of home care project, Further
details are provided in my statément of 5 May
2017,
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Recommendation

{1} Whether the
rocommuandation
was accepted and
implemaentation

 planhed

{if) Whers the recommendation was accepted and implementation planned:
a. the status and steps taken; and
d. whete response has been delayed, provide |

{ilf} Whera recommendation was accepted but implamentation is not planned,
provide reasons.

{il) Whare the recommendation was accapted
and implamoantation planned;

b. current activity;

<. further work planned or under
consideration;

62,

That where reunification is the intended outcome, then
support and therapautic services to birtty familles shouid
be provided whilst their child is in placement to enable this
outcome to be realised.

As set outiri the
Chief Minister's
statement to
parliament on- 19
QOctober 2010, the
Northern Territory

 Governiment

accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was originally recorded as commenced with a consultation paper
developed and internal stakeholdars currently being consulted.

The dual pathways project will Include this
recammendation. Further details are provided in
my statement of 5 May 2017,

63.

That ifitis clear that reunification is going to be the goal,
this should be written into the case plans from the start to
help determine the nature of the support services nesded
by the parent/s and to provide clarity and focus for the new

| foster carers,

As set aut'in the
Chief Ministers
statement to
parliament on 19
October 2010, the
Northern Teritory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported the
recommendation has progressed significantly with the following actions recorded:

-+ Care planning processes developed, Draft policy; procedures, guidelines and todls

developed. Recruitmant completed. Filot care planning processes underway.
Definitional and template development nearing completion Internal consultations
to finalise definitions and templates, Including consultations for articutation in. CCIS.

» Engagement with the Abariginal Policy Unit and Principal Aboriginal Practice
Adviser is occurring and discussions are including use of interpreters in casefcare
planning, the role of Aboriginal Community Workers. A working group involving
Aboriginal staff with experience in caselcare planning and other nominees of the
Aboriginal Advisory Group is being established. Consideration is also being given
ta the relevance of other SDIM tools ~ Aboriginal staff members. are represented on
the SDM Reunification Working Group and input has been of direct relevance to
the case/care plan work.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was completed with the practice reform being overseen by
Practice Leaders, Practice Advisers and Gultural Advisers in each region.

There is no current or planned work directly
related to the specifics of this recommendation
however both the out of home care and dual
pathways projecis include services for
reunification. Further details are provided in my
statement of 5 May 2017,

64,

That it reunification is a goal of a chiid's case plan and this
changes for any reasan, a case conference involving the
child's family must be hield to discuss and formulate a new
plart;

As set outinthe
Chief Minister's
Statement to
parliament on 18
Qctober 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported the
recommendation has progressed significantly with pilot care planning was completed
in June 2012. Care Plan Compliance teams being established.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was completed.

There is no current or planned work directly
related to the specifics of this recommendation
however both the out of home care and dual
pathways projects include services for
reunification. Further details are provided in my
statement of 5 May 2017,
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Recommendation

{1) Whether the
recommendation
was accapted and
implsmentation
planned

{i) Whaere the recommendation was accapted and Implementation planned:
& thestatus and steps taken; and
‘d. where response has been delayad, provide reasons,

{iff) Where recommandation was accepted but implementation is riot planned,
provide reasons.

(i) Whare the recommendation was accepted
and Implsmaentation planned:

b, current activity;

¢ further work planned or under
consideration;

That & unit or group of staff within Out-of-Home Care be

The Ministerial brief provided to Minister'Lambley on 13 November 2012 recorded that

There is no cutrent or planned work in relation to

65, As sel outin'the
crealed 1o focus on developing reunification services and | Chief Minister's this recommendation was originally recorded as completed with :a reunification team the specifics of this recommendation, however
strategies.and 1o provide expert advice to work units statement to established as a pilot in Alice Springs and 56 children successfully being reunified with | Territory Families is in the process of
across the Northern Territory. parliament on 19 their families betweer September 2011 and March 2012. impiemqntlng 2 new organis_ational structure and

aﬁﬁﬁzgﬁlﬁe The. pilot identified that a more generic developmental model of service provision was g?;::p ing-a Department wide. Warkforos
Government ¥ required, A lead social work model was determined as fitting with best practice - this alegy-

gccepted all Board means, one warker for one family.

of Inquiry:

recommendations,

86. | That NTFC develops and appropriately funds specifically - | As setout in the ‘The Ministerial brief provided to Minister Lambley on 13 Novermber 2012 recorded that | This recommendation will be included in the
therapeutic options for children and young peopile with Chief Minister's this recommendation was originally recorded as commenced but that it would be outsaurcing cut of homeé care project. Futher
high needs such as therapeutic residantial care, secure statement to scaled back as 2012-13 funding to operate secure care facilities has been redirected details are provided in my statement of 5 May
care, therapeutic foster care and a range of therapeutic parliament on 18 to frontline P1/P2 positions. 2017.
counselling and treatment services (including Tier 3 Qctaber 2010, the
services). Northern Territory

Government
accepted gl Board
of Inquiry
recommendations.

67, | That negotiations for fee for service placements should be | As setoutin the The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported the The autsourcing out of home care project will
conducted by specialist staff within the Out-of-Home Care | Chief Minister's recommendation was completed with the following actions: address the procurement of out of home care

1 untt in-order to centralise and standardise this function to. | statementto ; I, i : . | placements, Further details are-provided in.my
: « A High Cost Placement Unit has been established within the Department. The unit '
staff who have relevant knowledge and expertise, %irtﬁrgfgggg ﬁe will provids support for regional services interfacing with the contract management | Staement of 5 May 2017,
. unit.
g‘;’::f;gg:{r fory |, A project plan has been deveioped and will review current fee for service
accepted alt Board placaments. )
of Inquiry The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
recommendations. | this recommendation was comipleted.
68. | Thatin consultation with a thild's extended family and As sef out in the The Ministerial brief provided to Minister Vatskalis on 28 July 2012 reported the There is no current.or planned activity in relation

cultural advisers, all children who are recognised within
the category of being under’Ambiguous guardianship’ are
urgertly and thoroughly assessed and that resolutions are
finalised as soon as possible in relation to their
guardianship. )

Chief Minister's
statement to
parliament oh 19
Octaber 2010, the
Northern Terntary
Government
accepted all Board
of Inquiry
recomnmendations.,

recommendation was completed with the status of all children identified as having
‘ambiguous guardianship’ resolved,

The Ministerial brief provided to Minister Lambley on. 13 November 2012 recorded that
this recommendation was completed.

to this recommendation however both the out of
home care and dual pathways projects include
services for family support and reunification,
Further details are provided in my statement of 5
May 2017.
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Recommendation

(1) Whether the
racommendation
was accepted and
implementation
planned

{il) Whare tha recommendation was accepted and implemaentation pianned:
a.the status and steps taken; and

d. where response has been delayed; provida reasons.

. (iil) Where recommendation was accepted but Implementation is not pianned,

provide reasons.

(1) Where the recommendation was accepted
and implementation planned:

b, current activity;

€. further work planned or under
consideration;

89,

That there is specific reference in the NTFC Policy and
Procedures Manual to Issues arising in work with chitdren
who have a disability.

As setout in the
Chief Minister's
statement to
parliament on 18
October 2010, the
Northemn Territory
Govermment
accepted all Board
of Inquiry
recommendations.

The Ministerial brief provided ta Minister Lambley on 13 November 2012 récorded that
this recommendation was originally recorded as commenced with the writing of draft
policy is expected to commence early 2013,

A Guideline for the Support of Children and Young People with Disabilities in the
CEO's Care was later finglisad.

Territory Famifies 1§ currently engaged with the
Department of Health in relation to the
implementation of the National Disability
Insurance Schems, and the creation of a NT
Child and Adolescent Health Plan.

70.

That & review be undertaken of children with a disability in
Out-of-Home: Care focusing on the reasons for eniry into
this type of care and the appropriateness of NTFC rather
than Aged and Disability, providing for their needs.

Ag set out in the
Chief Minister's
statement to
partiament on 19
October 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations,

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was commenced but superseded as Aged and Disability does
not have a programmatic response that enables it to provide statutory guardianship
services to children with disabilifies, and that it was considerad appropriate that QCF
and Aged and Disability offer concurrent sérvices to children with disabilities.

The implemnentation of the National Disabllity
Insurance Scheme in the Northern Territory is
likely 1o lead to a review of each child in care wha
has & diagnosed disability. Further details are
provided in my statement of § May 2017,

71

That proposals for interstate transfars be assessed by a
panel in the rélevant NTFC office comprising at least the
Interstate Liaison Officer, the caseworker, and where
appropriate, family members and current foster or kinship
carers.

As:set out in the
Chief Minister's
statement fa
parfiament on 19
October 2010, tha
Northern Territory
Government
accepted all Board:
of tnquiry
recommendations.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was completed as this recommendation was reflected in
Interstate Transfers policy and procedures.

There.is no.current or planned activity In relation
to the specifics of this. recommendation however
the out of home care project and law reform
project include consideration of interstate service
provision. Further details are provided in ry
statement.of 5 May 2017.

72,

Thatan independent body is auspiced to review

| investigations into-allegations of ‘abuse in care'
- undertaken by the Department of Health and Families. The

Office of Children's Commissioner would be an
appropriate body to take on this rols.

As sef outin the
Chief Minister's
statement to
parliament on 19
October 2010, the
Northern Territory
Government
accepted all Board
of Inquiry
recommendations.

The Ministeriat brief provided to Minister Vatskalls ony 28 July 2012 reported the
recommendation was complete with the following actions:

» DCF Chief Executive wrote to the Children's Commissioner on 1 November 2011
proposing a process for implementing this recommendation. The Children's
Commission responded by letter dated 23 January 2012 confirming that he is
prepared to take on this role as it falls within the scope of his functions under the
Act. The Children’s Commissioner has expressed a preference for the pracess of
review to be explicitly mandated by legistation to provide clear, ongoing
authofisation and responsibility.

* Alegislative basis for this recommendation will be considered and progressed
through the 2012 legislative review process for the Care and Protection of Children
Act.

The Ministerial brief provided to Minister Lambley on 13 November 2012 recorded that
this recommendation was completed.

Section B4A of the Care and Protection of Children Act was legislated in 2014-15,

This recommendation wilt be included in the
review of the Care and Protection of Children Act
which will also reference independent oversight
in the context of the creation of an accreditation
scheme, and child safe organisations, as may be
guided by or occur in the context of design and
Intreduction of art independent oversight body for
youth justice. Further details are provided in my
statement of 5 May 2017,
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