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A. INTRODUCTION 
 

The Council of Territory report into their recent community trips makes 6 
recommendations focussing on the Strategic Indigenous Housing and Infrastructure 
Program (SIHIP). 

 
Pursuant to paragraph 14 of the Council‟s Terms of Reference, the Northern Territory 
Government (the NTG) is required to table its response to a Report of the Council within 
3 months from the date a Report is tabled. 

 
The NTG provides its response to each of the 6 recommendations made in the 
Council‟s Report. 

 

Recommendation 1 

 

The CTC recommends that government and Alliances review the consultation process 
they undertake as part of determining SIHIP scope of works and throughout SIHIP’s 
delivery in communities. 

 

Agreed and ongoing: 

 

 Housing Reference Groups (HRG) in each community are the focus for consultation in 
respect of housing works to be undertaken under SIHIP. The HRGs are comprised of 
senior members from the community representing a wide range of stakeholders. 

 At times, broader (open) community discussions and forums are held to enable all in the 
community to express their views and for them to have the opportunity to ask questions 
in respect of housing works and tenancy and property management issues. 

 Consultation processes were significantly reviewed and refined following the 2009 
Review of SIHIP to ensure a more balanced and consistent approach was adopted to 
allow for community input into decisions regarding housing scope, whilst still ensuring the 
program can deliver on its commitments to all communities. 

 Improvements in consultation processes are continually being made and Remote 
Housing NT has been working with communities to develop communications material to 
assist in the dissemination of information more broadly across communities. 

 An important part of the learning process is also that the HRG and other community 
members be shown works as they are undertaken and presented pictorial evidence after 
the work is completed to ensure they have a good understanding of what is or has been 
done, given much of the work is in the structural and safety (i.e. electrical) elements that 
may not be as apparent as aesthetic work (i.e. painting). 
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Recommendation 2 

 

The CTC recommends that maintenance requests for SIHIP houses are monitored for 
at least 12 months after handover to track if and where there are problems with 
housing components. 

 

Agreed: 

 

 On completion of works under SIHIP, houses are inspected for work defects by Territory 
Housing‟s Asset Management Officers and a list of works (if minor in nature) is compiled 
for completion during the Defect Liability Period. 

 All houses that have had work completed under SIHIP have an inspection six months 
after handover just prior to the expiry of the Defect Liability Period.  At this time any 
defects in works or asset components identified as faulty are raised with the Alliance for 
rectification.  A condition inspection is also completed at this time.   

 In keeping with the recommendations from the CTC, processes are being refined to 
further ensure maintenance requests received on houses that have had work completed 
under SIHIP are monitored and checked to confirm who is responsible for possible 
defects and/or if any warranties are applicable. 

 In addition to this monitoring, all houses are planned to be assessed every six months 
with an Asset Management Officer carrying out a full condition assessment inspection on 
each property. 

 The condition assessment is used for Remote Housing stock to assess/record asset 
condition details and asset information for the purpose of planning and maintenance. 

 

Recommendation 3 

 

The CTC recommends that government ensure that all newly installed components as 
part of SIHIP have adequate warranties through either manufacturers or the 
associated Alliance. 

 

Agreed: 

 

 All manufactured products have warranties and guarantees. Documentation of these 
warrantees is provided to regional housing officers as part of the handover process.  

 



 4 
NT Government Response – The Council of Territory Co-operation Report on Recent Community Trips 

 

Recommendation 4 

 

The CTC recommends that tenants are trained in use of all components of refurbished 
or rebuilt houses prior to occupying a house and that this become part of the tenancy 
support program. 

 

Agreed: 

 

 Tenants and their families are provided with Intensive Tenant Support (ITS) when moving 
into new, rebuilt and refurbished houses which comply with the Residential Tenancies 
Act requiring tenants to sign formal tenancy agreements. 

 The ITS program is tailored according to tenants‟ needs and delivered via „face to face‟ 
visits in a flexible, culturally appropriate manner. 

 ITS is delivered in three phases over an approximate 6-12 week period of time: 

- Phase one – Pre handover engagement 

- Phase two  - Handover/sign-up tenancy agreement including property condition 
report 

- Post-handover/follow up support 

 The program covers six topic areas: 

- Understanding the tenancy agreement; 

- Transitional arrangements; 

- Managing money and resources; 

- Managing visitors and crowding; 

- Household orientation and functionality; and 

- Maintaining a safe, healthy and hygienic home. 

 The ITS program is delivered by departmental staff in collaboration with local Community 
Housing Officers who are employed in the main under tenancy management service 
level agreements with Shire Councils. 

 To date 1400 households have had intensive tenant support. 

 The ITS and hand over process is currently being reviewed to ensure that the „household 
orientation and functionality‟ section of the ITS program appropriately covers off training 
in the use of new components.  
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Recommendation 5 

 

The CTC recommends government provide information about the sustainability of 
SIHIP employment and training and about how government is measuring and 
reporting on the sustainability of SIHIP employment and training for Indigenous 
people. 

 

Supported: 

 

 Within the report currently provided each quarter to the CTC, the CTC will continue to 
receive updated information on employment and training, including the number of 
Indigenous employees whom have worked in the program for 13 and 26 weeks or longer.  

 It is acknowledged that sustaining Indigenous employment for long periods has been a 
challenge, especially in smaller communities where work in the housing program has 
been undertaken within short timeframes. 

 Even so, the success of the program in respect of Indigenous employment and workforce 
development is unprecedented as acknowledged with the wining of the top award 
(Chairman‟s Award) in the recent Northern Land Council Indigenous Employment 
Awards. 

 Alliances develop training and employment opportunities for each Indigenous employee 
based on their individual aspirations, levels of literacy and numeracy, and formal training 
and education. 

 The program is also fostering local employment through working with Indigenous 
organisations. 

 Indigenous workforce calculations used as the basis to monitor alliance performance 
utilise Full Time Equivalent (FTE) information which itself is based on hours recorded in 
individual timesheets.  

 A brokerage model, funded by the Department of Education, Employment and Workplace 
Relations (DEEWR), will assist Indigenous people who have been working in the 
Program for 26 weeks or more into other opportunities.  Generally these employees are 
those working in larger communities where construction of new housing is taking place. 
The Broker will identify employment options and work with each eligible Indigenous 
person prior to the end of his or her employment in the Program. 

 Under current Service Level Agreements (SLAs) for tenancy and property management 
between Territory Housing and local government Shires, Shires are required to have 
performed services utilising Indigenous workforces (40% stipulated for property 
management – repairs and maintenance and 50% stipulated for tenancy management). 
This performance requirement has and will continue to see build up in sustained 
Indigenous employment in remote community repairs and maintenance. 

 Job Services Australia (JSA) providers assist those workers who exit the Program prior 
to 26 weeks.   
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 Further to the Indigenous employment requirement under the SLAs, a Housing 
Management Program is currently under development with the Shires that will target 
Indigenous workforce development in activities including fencing, painting, landscape 
maintenance and tenancy sustainability programs. 

 The Housing Management Program will work with a working group that has been 
established to focus on the employment of Indigenous workers coming off SIHIP in 
identified program communities.  The Department of Housing, Local Government and 
Regional Services (DHLGRS) staff will provide Shires with information relating to work 
experience and training received by SIHIP workers and will work closely with the 
alliances and Job Service Australia Providers to ensure SIHIP employees are given 
priority in the employment process. 

 The commitment by the Northern Territory Government to provide funding under the 
Indigenous Jobs Development (matched funding for core services) is also key to the 
continued support of sustained employment of residents in remote communities of the 
Northern Territory. 

 

 

Recommendation 6 

 

The CTC is given an update on the progress of the review of the Local Government 
Act and of its recommendation for service fees to be re-introduced. 

 

Local Government Act 

 

 Several aspects of the Local Government Act and subordinate legislation are being 
reviewed.  

 Provisions in the Local Government Act regarding council members also being council 
employees are under review.   

 Provisions in the Local Government (Electoral) Regulations regarding the vote counting 
system and the requirement for a nomination deposit are being reviewed. 

 These reviews are in the final stages of consideration and if changes are to be made, it 
is expected that they will be in place prior to the next local government general 
elections in March 2012.  

 Provisions in the Local Government (Accounting) Regulations regarding tenders are 
also being considered to streamline the procurement process for councils.   

 

Rates and charges 

 

 Under the Local Government Act councils declare rates and charges which are paid by 
lessees or occupiers of land.  

 Indigenous home owners (who have leases from the Office of Township Leasing) are 
liable for payment of council rates and charges.  In cases where there is a landlord, it is 
usual for the landlord to pay rates and charges.  
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 Councils may also provide services on a “fee for service” or a “user pays” basis.  Most 
councils resolve services and the fees for these services as part of their budget each 
year.  

 Fees can be for services such as equipment hire, photocopying, dog registration, or for 
other services the council provides, such as a ferry service.  

 The CTC report states that feedback from Tiwi residents is that the “current way is not 
working” because residents have to budget for a range of payments, depending on 
what services they use.   

 DHLGRS will work with Tiwi Islands Shire Council and residents to promote 
understanding of rates, charges and fees.  

 Prior to local government reform some councils levied service fees for community 
services.  Councils are now not legally able to levy those kinds of fees.   

 The Government has decided to conduct a review into the financial sustainability of the 
shire councils.  This review will, amongst other things, look at the own source revenue 
(from rates and charges) that are currently able to be generated by the shire councils 
and at the required service delivery levels expected of each shire council insofar as 
core services are concerned. 

 
 


