
 
 

No. 94 
 

LEGISLATIVE ASSEMBLY OF THE NORTHERN TERRITORY 
 

WRITTEN QUESTION 
 

Mr Yan to the Minister for Parks and Rangers: 
 

Parks Online Booking System – Project Working Group 
 
Questions: 

The Minister for Parks and Rangers has advised that the Department has 

established a Project Working Group and Steering Committee for the Parks 

Online Booking System: 

 

1. Please advise when the Parks Online Booking System Project Working 

Group was established. 

2. Who is on the Project Working Group? 

3. How many times has the Project Working Group met? 

4. Has the composition of the Project Working Group changed at any time? 

5. Does the Project Working Group have a Project Plan “Terms of 

Reference”?  If so, please provide a copy. 

6. Please provide a copy of all Minutes of the Project Working Group’s 

meetings to date. 

7. What stakeholder and/or community consultation has the Project 

Working Group undertaken? 

8. Has the Project Working Group received presentations from specific 

Online Booking System providers?  If so from whom and what systems? 

9. Has the Project Working Group reviewed other online booking systems 

used in other jurisdictions? 

10. Who does the Project Working Group report to? 

11. Please advise who is on the Steering Committee that was established 

for the Parks Online Booking System. 

 

 



 
 

ANSWERS 

1. The Project Working Group (PWG), which is an internal working group, was 

stood up in January 2021 and had its inaugural meeting on 21 January 2021. 

2. See section 3 of the Terms of Reference (Attachment A). 

3. It meets monthly. 

4. No. 

5. Refer to Attachment A. 

6. The PWG is an internal government working group established to assist 

in the implementation of the online booking system.  

7. It is not the PWG responsibility to undertake community consultation as a 

group. A comprehensive media and communications strategy has been 

developed and is undertaken by various DEPWS employees and the 

Communications and Media team. Organisations being consulted are as 

follows:  

 Tourism Top End;  

 Tourism Central Australia; 

 Four Wheel Drive NT; 

 Northern and Central Land Council; and 

 Correspondence has been sent to all concession and permit 

holders operating on parks and reserves. 

8. The PWG is not responsible for the design or development of the online 

booking system. Market sounding and evidence gathering for the development 

of options and recommendations for approval of the Northern Territory 

Government’s Information Communications and Technology (ICT) Governance 

Board (IGB) was undertaken by technical experts and procurement within the 

Department of Corporate and Digital Development (DCDD) with assistance from 

staff of Department of Environment, Parks and Water Security (DEWPS). A 

public tender was released 24 March 2021, and the Tender Assessment Panel 

will be responsible for the preferred tenderer recommendation for approval of 

the delegate. 



 
 

9. It is not the PWG responsibility to review other online booking systems.  

This was undertaken by DCDD and officers in DEPWS and formed a 

component of the market sounding and evidence gathering process. The 

organisations consulted during the market sounding and evidence 

gathering process are as follows:  

Entity Topic 

Tasmanian Parks and Wildlife Service Discovery and Research 

(Jurisdictional Scan) 

New South Wales National Parks and Wildlife 

Service 

Discovery and Research 

(Jurisdictional Scan) 

Western Australian Parks and Wildlife Service Discovery and Research 

(Jurisdictional Scan) 

Queensland Parks and Wildlife Service Discovery and Research 

(Jurisdictional Scan) 

South Australian Parks and Wildlife Service Discovery and Research 

(Jurisdictional Scan) 

Parks Victoria Discovery and Research 

(Jurisdictional Scan) 

New Zealand Department of Conservation  Discovery and Research 

(Jurisdictional Scan) 

Bookeasy Tourism Solutions Discovery and Research 

(Commercial Scan) 

USeDirect Discovery and Research 

(Commercial Scan) 

Tourism NT Discovery and Research 

(Tourism industry implications) 

Department of Corporate and Digital 

Development 

Security and Infrastructure 

Solution design and architecture 

 

10. The PWG reports to the Steering Committee. 



 
 

11. The members of the Steering Committee include:  

 Executive Director Parks and Wildlife– Sally Egan (DEPWS) – Chair; 

 Senior Director - Budget Development and Evaluation – Tarrant Moore 

(Department of Treasury and Finance); 

 Executive Director, Economic Reform – Philip Chang (Department 

of Industry, Tourism and Trade (DITT); 

 Senior Director – Across Government Systems – Garry Russell (DCDD); 

 General Manager, Industry Development, Tourism NT – Scott Lovett (DITT); 

and 

 Senior Director Park Development and Strategic Projects – Neva McCartney 

(DEPWS). 
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