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Public Accounts Committee
Inquiry into Management of ICT Projects

Terms of Reference

In accordance with its resolution on 28 August 2013, the Public Accounts Committee has
adopted the following terms of reference for an inquiry into the Management of ICT Projects:

The Committee inquire into and report on issues regarding the management by government
agencies of the implementation of information and communication technology (ICT) projects
in the Northern Territory arising from the Auditor-General's reports on the Department of
Infrastructure’s Asset Management System, the Department of Health’s Grants Management
System and the Power and Water Corporation’s Asset Management System, including:

1. The factors that are considered to have determined either success or failure in
outcomes in regards to:

@) Cost
(b) Time
(© Meeting user needs

(d) Meeting project objectives

2. Lessons learned from the implementation of each of the projects mentioned above
and how that experience might influence the management of future ICT projects.

3. Options for improving ICT procurement and management across government.
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