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The Alice Springs and MacDonnell Ranges region Destination
Management Plan (DMP) Focuses on development priorities for
the sustainable growth of tourism in the region over 10 years.
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There are six DMPs that identify key strengths and
assets across Northern Temfcory regions, and provide a
comprehensive overview of comparative advantages,
current: product offerings and visitor proFiles.

The six destinations are:
Alice Springs and MacDonnell
Ranges region
Lassefcer region
Barkly region
Big Rivers region
EasbAmhem Land region
Greater Darwin region

The Annual Report Card measures the progress oF
outcomes and includes key performance metrics
for the region such as visitor numbers, expenditure,
sabisfaction rating, online feedback/ reviews and
digital data.

The DMPs are reviewed every two years to ensure
action plans and bhe prioribisabion of product
development: opportunities align wibhin the context:
of the current environment, jncluding demand.

DMPs For the Big Rivers and three Central Australia
regions (Alice Springs and MacDonnell Ranges,
Barkly and Lasseber) were completed in labe 2020,
with the EasbAmhem Land DMP completed in
November 2021 and the Greater Darwin region
DMP completed in May 2022.

Alice Springs and MacDonnell Ranges region

The Alice Springs and MacDonnell Ranges region makes up
a significant: portion of Central Australia and is characterised
by unique desert environments. Visitor experiences in the
region Focus on nature, Aboriginal culbure, adventure, history
and events. The region includes the Northern Tembory's
second most populated centre of Alice Springs, which Forms
an Important: service poinb For communJUes and visitors
across Central Australia.

The visitor experiences are considered well aligned to
fche current demands in the visitor market The region is
an imporfcanfc connecdon for'visifcors bo the neighbouring
Lasseber region and draws visibors From obher regions making
ib an imporbanb conbribufcor bo fcourism across the Tembory.
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Visitation and expenditure

Year ending June 2022*

Visitors 4^44% Expenditure 4^45%

235,000 $217M
Holiday: 103,000

Visiting friends/family:
24,000

Business: 86,000

Other (i.e. work/sfcudy):
26,000

* With percentage changes compared to 2019 data

Year ending June 2019

Visitors Expenditure

419,000 $393M
Data to bhe year ending 2022 reflects visitation and
expenditure during months when COVID restrictions
were still heavily impacting the Northern Tembory.

Source: Tourism Research Australia, International and National Visitor Survey

Alice Springs and MacDonnell Ranges key data

Visitors Expenditure ($M) Length of stay (nights)

419,000 393

265,000 235,000 ^M ^32_ 217

Spend per trip ($)

_

•YE June 2019 > YE June 2021 YE June 2022 Source: Tourism Research Australia, International and National Visitor Survey

Places in the NT you would visit

Annual shifts by NT considerers (%)

54 52 54

34 35

Ulunj/Kings Darwin/ Kakadu Alice Springs
Canyon Litchfield

• YE June 2019 • YE June 2021 YE June 2022

Katherine Amhem Land Tennant
Creek

Visitor satisfaction

Year ending June 2022 with percentage
changes compared bo previous 12 monfchs*
*Based on establishments - afcb-actions, hotels. caravan parks and
wayside inns (not food and hospitality providers) - ReviewPro data.

Global review index

Semantic analysis

Reviews

9,173
-940

Management response

22.0%
+3.6%

> positive (80%+) • neutral (79-60%) • negative (59-0%)

Positive reviews:
Food and drink ^ 6.4%
Experience ^ 2.2%
Susbainabiliby /M.4%
Cleanliness ^ 3.1%
Service ^ 7.9%

Negative reviews:
Value 4.1.7%
Camping 4^ 8.5%
Room ^ 0.5%
Security ^ 4.2%
Establishment: ^ 0.2%

Source: Tourism NT Monthly Tracking Survey

The Alice Springs and MacDonnell Ranges region
saw a Global Review Index (GRI) Increase of 1.6%.
Visitors reported high safcisfaction in food and drink,
particularly at hotels and on tours. Positive mentions
of service increased by 7.9% with a large number
of reviews specific to car and campervan hire,
atfcracUons and accommodation providers. Negative
mentions For camping increased by 8.5% and were
specific to both caravan parks and private campsifces
of tour operators. Negative mentions of security
also increased, mainly due bo faulby accommodation
door locks.



Collective stakeholder progress on regional priorities

Locality and opportunity Progress and regional achievements

Alice Springs: establish bhe First: Nations Gallery
of Australia.

Alice Springs: establish a new contemporary
visitor inFonnabion centre.

Alice Springs: complete the revibalisaUon of the Alice
Springs CBD.

Alice Springs: refresh and expand Alice Springs Desert
Park offerings and FadliUes.

Alice Springs: develop night time experiences.

Alice Springs: establish and improve quality
accommodabion offerings in Alice Springs.

Central Australia: expand Aboriginal
cultural experiences.

Central Australia: establish a Red Centre Adventure Ride.

Central Australia: enhance the Binns Track Experience.

MacDonnell Ranges: seal the Mereenie Loop road.

MacDonnell Ranges region: install and upgrade
wayFinding signage across the region.

SJfce selection at Wills Terrace, at the base oF Anzac Hill, is complete and design concepts, including An-emte name of gallery
are progressing through community consulbaUon.

NT Government has purchased a site on the Sfcuart Highway. The Department of Infrasbmcbure, Planning and Logistics (DIPL)
has commissioned an environmenbal study of bhe site and established a project: working group.

Works continued throughout the year on implemenbaUon of bhe Alice Springs CBD Master Plan including new landscaping,
lighting and visitor amenities.

Cafe Facilities at fche Alice Springs Desert Park have reopened bo visitors Following fche engagement: of a new cafe operator.

Tourism Evening Experiences Development Round 1 grant funding awarded bo:
Old Gaol twilight tour ab Alice Springs Women's Museum of Australia
Dinner Under bhe Sfcars experience at: Nadonal Road Transport: Hall of Fame
Sunset to Sunrise Adventure Program at Earth Sanctuary
Wildlife Experience Survival dinner at Ooraminna StaUon Homestead.

Private investor, IRIS Capibal, purchased a number of hospibaliby businesses in Alice Springs, with plans for upgrades and
refurbishmenb in progress For Crowne Plaza Lassebers induding an expansion of bhe hotel by 235 rooms.

Alice Springs and MacDonnell Ranges region is well represented on the Aboriginal Tourism Commibbee by Chair Paul Ah
Chee and member Nova Pomare.
Central Australia Aboriginal Tourism working group established to coordinate Govemmenb and not for
profit support to enhance quality and quanbifcy of Aboriginal tourism experiences in Central Australia.
Aboriginal Tourism Grant Program Round 3 awarded a total of $36,321 in grant: Funding to Tangenbyere ArUsfcs
Aboriginal Art: Centre and Ikja Nfcjan-a Many Hands Art Centre.
Aboriginal Tourism Grant Round 4 awarded $88,227.27 in grant funding bo Sbandley Chasm to expand its Cultural Centre.
Partnered with Central Land Council bo positively influence Aboriginal fcourism oubcomes From CLC/ABA Economic Stimulus Funding.
Supported six Aboriginal Tourism Operabors and enbreprenuers bo abbend the first Northern Temfcory Aboriginal Tourism
Forum, held in Darwin.

Supported NT Parks and Wildlife in fche development of a 260km Red Centre Adventure Ride bebween Alice Springs and Glen Helen.

Supported Adbunga Bush Pub and Eco Reb-eafc through Aboriginal tourism grant program fco further develop a new visitor
entrance for the bush rebreaL

Funding allocated for sealing oF the Mereenie Loop road within 5 years. Construction commencement is subject bo TradiUonal
Owner and community consultations, and Furfcher design.

Red Centre Way wayfinding sb-ucbures have been updated with new maps and infomnation.



Collective stakeholder progress on regional priorities

Locality and opportunity

MacDonnell Ranges region: develop new walking trail
experiences in East MacDonnell Ranges.

MacDonnell Ranges region: enhance visitor
experience ab Glen Helen.

Ntaria/Hermannsburgz: finalise the redevelopment of
the Hermannsburg Historic PredncL

Progress and regional achievements

A feasibility study tender has closed for a new mulU-day walking experience, Atnarpa Trail, From Ruby Gap bo Ross River
Currently in assessment phase.

Supported bhe G'Day Group afc Glen Helen in their endeavours to invest in upgrades, particularly in addressing future water
supply issues.

Stage 1 of restoration complefced 2022.
Stage 2 works being Finalised including design of the carpark area that will allow For 12 coach bays and 31 car parks.

Ntaria/Hermannsburg: develop Lhe Namabjira Art Gallery. Preferred site For gallery identified through discussions wibh Central Land Council and Traditional Owners.

Plenty Highway: develop tourism infrasfcnjcfcure along
bhe Plenty Highway.

Supported Aboriginal tourism operafcors on the Plenty Highway to condnue planning for new small campgrounds in the
Adbjere region.

Future focus
Support the development of priority investment
opporbunibies including sealing the Mereenie
Loop Road, Cutback Way and First: Nations Gatlep/
of Australia.

Continue partnership with Nbaria Community
bo establish a purpose builb art gallery.

Commence planning for the development: of
a visitor campground ab Nbaria/Hemnannsburg
as recommended in their Visitor Experience
Master Plan.

Support Aboriginal tourism operators bo close
the gap between supply and demand for cultural
experiences through implemenbafcion of bhe
Aboriginal Tourism Strategy.

Support Aboriginal tourism operators bo
participate in the Northern Tembory's Aboriginal
tourism delegation led by the Aboriginal Tourism
Commitbee bo the World Indigenous Tourism
Summit in Perth, From 13-16 March 2023.

Finalise design and begin consbmcUon of new
Visitor InFomabion Centre in Alice Springs.

Support NT Parks and Wildlife in acfcionlng the NT
Parks Master Plan, including partnering to address
accessibiliby issues within bhe Parks estate.

Work with operators bo grow the domestic school
group market in bhe region.

ConUnue to support NT Parks and Wildlife bo
establish the Red Centre Adventure Ride.

Continue support For Atnarpa Trail, a new multi-day
walking trail bebween Ross River and Ruby Gap.

Support tourism operators to develop new
sustainable visitor experiences and encourage
improved susfcainabilifcy practices.

Ensure regional tourism signage is adequate,
appropriate and property maintained.

Partner with DIPL bo ensure all road signage is
contemporary and in good condifclon.

Continue bo promote and encourage dispersal
ofvisjbors across the region fchrough appropriabe
infomnaUon FaciliUes.

For further informaUon please contact
Tourism NT:
tourism.development@ntgov.au
0889518518

Read more about DestinaUon Management Plans here:
tourismnt.com.au/research-strategies/
destination-management-plans.
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