	Q7 and Q8 - PRIMARY SCHOOLS FOR THE 21ST CENTURY	Attachment 3
PROJECTS COMPLETED
TENDERED AMOUNT / VARIATIONS / COST / PROJECT MANAGEMENT COST / FINAL COST- As at 19/04/10
	 
	School
	Tendered Amount
	Final Cost
	Variations 
	Variation Cost
	Project Management Costs

	1
	Acacia Hill
	$630,537.27
	$739,149.09
	Electrical Switchboard (separation of power between Acacia Hill & Sadadeen Primary schools & make good of road), wheelchair hoist, irrigation, relocation of bathroom thermostatic mixing valve
	$108,611.82
	$22,010.00

	2
	Alcoota
	$204,625.00
	$223,373.00
	Additional verandah / vermin barrier – electrical savings, concrete footpaths/ connections/landscaping
	$18,748.00
	$6,977.27

	3
	Bakewell
	$2,107,428.00
	$2,576,079.14
	Concrete spoon drain, new fence, refurbish and replace playground equip, install 2 panels of pool fencing, supply and install non slip vinyl to wet areas and cover to basketball court 
	$468,651.14
	$90,001.25

	4
	Bees Creek
	$1,724,551.82
	$2,330,862.82
	Covered area to existing basketball courts, library expansion, pergola extension
	$606,311.00
	$77,539.55

	5
	Casuarina Street
	$1,635,454.55 
	$1,645,421.82 
	Sewer Invert pump, plant room gutter, additional electrical work
	$9,967.27 
	$86,761.74 

	6
	Docker River
	$199,420.91 
	$199,420.91 
	Nil
	Nil
	$6,137.27 

	7
	Durack
	$2,071,689.09 
	$1,982,112.37
	The original contract included a provisional sum of$850 000 to allow for works that were still to be developed and scoped. After all the unidentified works were costed, it resulted in the savings to the project. 
	-$89,576.72 
	$76,945.00 

	8
	Gapuwiyak
	$3,059,854.73
	$3,059,854.73
	 
	 Nil 
	$30,868.18 

	9
	Kalkaringi - Stage 1
	$613,181.82 
	$1,531,707.37 
	Window upgrade, additional classroom/reception counter, asbestos removal and disposal, timeflow tap and plumbing connections, new wall section, supply lay and paint new decking base, supply transport and install new cabinets, benches, supply dog mesh to perimeter, supply and install 9 door closers.
	$493,525.55 
	$69,284.48 

	10
	Kalkaringi - Stage 2
	$425,000.00 
	 (see above) 
	(see above)
	 
	 (see above) 

	11
	Larrakeyah
	$1,781,389.64 
	$1,998,007.43 
	Relocate demountable. Clean stormwater drains, sewer works, additional render & paint, fencing, concreting, canteen Shelving, storage & benches, smartboards, security, wade pool 
	$216,617.79 
	$67,364.55 

	12
	Ludmilla
	$492,727.27 
	$656,914.67 
	Replace roof, fix leaks, irrigation and illegal connection to fire line, removal of paint on aluminium frames, removal of asbestos, replace carpet supply amplification system, removal of rusty purloins and install new purloins, top soil/emergency light/ fire detection, Additional data and electrical works.
	$164,187.40 
	$23,380.91 

	13
	Minyerri*
	$1,305,757.27 
	$1,660,904.18 
	Supply and install 10 high velocity fans, communications conduit/basketball backboard/verandah, Upgrade electrical/ play equipment /smoke detectors, credit to CTG communications cabinet shade cloth, extra over allowance for curtain fabric, additional stainless steel door kick plates
	$355,146.91 
	$33,057.28 

	14
	Mutitjulu
	$183,170.91 
	$183,170.91 
	Nil
	 Nil 
	$6,137.27 

	15
	Nemarluk 
	$466,914.55 
	$496,863.64 
	Gutter, additional concrete, raise deck raising air con stand, enlarge footings sewer works, extra data points, cover vermin roof, 2 x 20 ft containers for 7 weeks and additional works for communications installation.
	$29,949.09 
	$24,106.73 

	16
	Papunya
	$490,187.27 
	$585,728.56 
	Electrical upgrade, dog proofing, additional concrete, turf, additional phone/data line
	$95,541.29 
	$27,653.20 

	17
	Pularumpi
	$567,239.83 
	$705,884.07 
	Relocate class room, upgrade communication cable and new smart boards, supply and install awning and installation of smart board
	$138,644.24 
	$23,867.19 

	18
	Umbakumba
	$631,227.27 
	$658,717.74 
	Provide ultra colorbond custom orb instead of roof sheeting, upgrade aircon system
	$27,490.47 
	$16,377.27 

	19
	Woodroffe 
	$2,084,910.00 
	$2,490,243.07 
	Vinyl flooring and storm water drain, relocate demountable, laptop charging stations, additional power points, locks and latches, extension to assembly /roof to basketball court
	$405,333.07 
	$88,945.00 

	20
	Yulara
	$198,280.00 
	$204,600.00 
	Additional plumbing, paving and trenching
	$6,320.00 
	$6,137.27 



	 
EXPLANATORY NOTES:
 

	
	Where the final cost is greater than the tendered amount, there are strategies and contingencies in place to deliver the variations. Variations arise due to unforseen issues or a need to change building works. They can result from omissions and / or changes in the documentation or from requests from the school, and are accommodated wherever possible. All capital works projects have a percentage of their budgets set aside to meet such variations and are commonly known as 'construction contingency'. Variations are mostly funded from this contingency fund. 

	*
	Variations can also be made 'negatively'. That is an item can be deleted from the contract with agreement between the contractor and client. This can result in a saving as was the case at Durack.

	Some tenders have been let which combine NT Government Funding (Primary School Upgrades) and 2 or more Commonwealth government funded programs (Closing The Gap) to gain better economies of scale in the delivery of multiple projects, as is the case with Minyerri.



